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  Corning Union High School 

Regular School Board Meeting 

     
DATE   March 21, 2024                TYPE OF MEETING:    

  Regular  

               

TIME:    5: 45 P.M.        MEMBERS ABSENT:  

             Todd Henderson            

PLACE:     Corning Union High School                         
                 VISITORS:   

          
    MEMBERS PRESENT:                       

                          Larry Glover                                                                        

                          Jim Bingham                                                                

                  Tony Turri, Cody Lamb                      

     

SCHOOL DISTRICT REPRESENTATIVES:                   

   Jared Caylor, District Superintendent  

   Justine Felton, CUHS Associate Principal 

   Charlie Troughton, CUHS Associate Principal    

   Heather Felciano, Director of Special Ed    

   Audri Bakke, Centennial Principal                                             

   Cassie Riddle, HR Coordinator  

   Jessica Marquez, Administrative Assistant to Superintendent                

            
THE CORNING UNION HIGH SCHOOL - 
 

1.  CALL TO ORDER: The meeting was called to order at 5:45 p.m.by Board President,    

  Larry Glover. 

 

2.      PLEDGE OF  Board President, Larry Glover asked the Board and audience to stand   

        ALLEGIANCE: for the flag salute. 

    

  3.     ROLL CALL:  Board President, Larry Glover asked for a roll call.   

 

  Attendance is as follows: 
 

▪ Tony Turri 

▪ Jim Bingham 

▪ Cody Lamb 

▪ Larry Glover  

 

     Absent: Todd Henderson  
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4.      APPROVAL OF A motion was made by Tony Turri and seconded by Cody Lamb     

AGENDA/REORDERING to approve the agenda with no changes. 

OF AGENDA/ADDITION             

             OF ITEMS:   

  The vote is as follows: 

 
Larry Glover         Aye:      X        No:_______  Absent:            Abstain:__________ 

                                                        Tony Turri            Aye:      X        No:_______  Absent:             Abstain:__________ 

                                                        Todd Henderson   Aye:                 No:_______  Absent:    X      Abstain:__________ 

                                                        Cody Lamb           Aye:      X        No:_______  Absent:             Abstain:__________ 

                                                   Jim Bingham        Aye:      X        No:_______   Absent:            Abstain:__________   
5 .REPORTS 

 

   

    

     5.1   STUDENT BOARD Bentley Mendoza was in Florida interviewing for a scholarship. Mrs.   

                   MEMBER Theumler reported on her behalf: 

                    REPORT:     

1. Leadership Events 

2. March Madness 

3. Spring BBQ  

4. Interact Club will be holding annual egg hunt (elementary kids) 

5. Ballet Folklorico  

6. Drill Team   

 

   

      5.2    SPRING COACHES   Softball Coach, Julio Garcia reported on the following:   

                   REPORTS:     

• Thanked Mrs. Felton and Mr. Studer for ongoing support 

• 26 Players  14 of those are JV players 

• Jessica Flores is the assistant coach who helps with 

pitchers/outfielders 

• Two student teachers help out with the catchers  

• JV coaches are : Levi Ross, Nick Theumler & Steve Jones  

• Varsity hasn’t won yet, but play competitively  

• The team is traveling to Redding for a tournament tomorrow 

 

There was further discussion about cuts and how the team is working to 

build the program. There haven’t been many camps however, this is 

Julio’s first year as head coach so hopefully that will be something that 

is done in the future.  

 

Associate Principal, Justine Felton reported on behalf of the Tennis team 

as they were in Gridley.  

 

• Coaches are Scott Button and Linda Davis.  

• There are 18 boys (14 are seniors) 

• They are ¾ in matches 

• There are some great players 

• The challenge is that only 8 can go to the away matches 
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• The goal is to qualify for playoffs 

 

Associate Principal, Justine Felton reported on behalf of the Baseball 

Team as they were in Hamilton  

 

• They have 13 varsity players 

• They have 20 JV players 

• They have 14 Freshman players 

• They are working hard and Varsity is 5/1 while JV is 6/3 

• The program has a new storage shed which was just put up and 

they are grateful to have it.  

 

Board Member, Cody Lamb asked what is capturing kids. Are the JV 

moving up to Varsity or are we losing kids. Mrs. Felton shared that we 

are losing kids, but mainly to other sports. They are still keeping busy 

which is great. 

 

Associate Principal, Justine Felton reported on behalf of Track as they 

were gone: 

 

The numbers are good, over 90. 

Good at the JV level with 28 boys and 32 girls 

The Gary Burton Invitational is on 4/26 

The team had a Cardinal Invitation (which is new) last Friday 

o 18 schools participating  

o 600 athletes participating 

 

Board Member asked about the staff.  Mrs. Felton shared that the staff 

are: 

o Brett Henry 

o Kelley Jardin 

o Phil Mishoe- Jumping events 

o Wyatt Darrow – Throwing events 

o Lomeli- Hurdles 

o Matt Jardin- Pole Vault 

 

Golf Coach, Thomas Mendonsa reported on the following: 

 

o Team placed 3rd out of 6 teams in Oroville 

o Team had 2 scrimmages in Orland and played well 

o There are 17 team members and pre-Covid there were 4 

o There are 3 girls and 14 boys  

o 8 kids have never played but are learning and doing well 

o Team is doing well financially with no issues 

o Kaidan Raker and Roman Bennet are doing very well and 

he can see them proceeding in all league  

o The team is strong and working hard 

o The team is very lucky to have the support of the Links at 

Rolling Hills 
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        5.3   SUPERINTENDENT     Superintendent, Jared Caylor shared the following: 

                       REPORT: 

     Attendance is as follows:  

 

• CUHSD -  913 

• Cent- 84 

• ISP - 42 

• CUHS - 1039  

 

          Enrollment is holding where we want to. Looking at the % change,  

         we are down 5.9% while the projection was 6.6%. 

 

Audri is doing a great job at Centennial with getting students graduated. 

There were 6 in the last week and 10 since February. The District tries 

to allow students to graduate when they are ready. This is better for the 

students and the District.  

 

Board Member, Cody Lamb asked about the spike in enrollment in 

January. Superintendent, Jared Caylor will look into the numbers and 

share them in a Friday update.  

 

    Parking Update 

  

• Design to be completed by end of March 

• Original Timeline: 

o Dec 22, 2023             NMR Schematic Cad Site plan provided 

o Feb 9, 2024            100% DD documents due 

o March 8, 2024 60% CD documents due 

o March 22. 2024       90% CD Coordination Teams Meeting 

o April 5, 2024         DSA Submittal documents to Architect 

o April 10, 2024         DSA Submittal 

o May 24, 2024           DSA Approval - Tentative* 

o June-Nov 2024        Tentative construction period* 

 

• Likely delayed, up to six weeks 

 

 

6.        PUBLIC                             Teacher, Ana Theumler would like the Board to consider her allowing   

        COMMENT                          spouses to sit with their family during graduation when they     

       ON CLOSED   have a student graduating.     

         SESSION                               

            ITEMS                                

     NOT ON THE                           

              AGENDA:                                 
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7.      ADJOURN TO                   The Board adjourned to closed session at 6:20 p.m.  

    CLOSED SESSION: 

 

8.   REOPEN TO PUBLIC         The Board reopened to public session at 6:40 p.m.   

              SESSION:     

   

  9 .   ANNOUNCMENT  Board President, shared that there was no action taken in closed session. 

    OF ACTION TAKEN              

    IN CLOSED SESSION:   

     

   10.   CONSENT AGENDA        A motion was made by Cody Lamb and seconded by Jim Bingham                

                    ITEMS: to approve the consent agenda items.   

  

  The vote is as follows: 

 
Larry Glover         Aye:     X        No:_______  Absent:             Abstain:__________ 

                                                        Tony Turri            Aye:      X        No:_______  Absent:             Abstain:__________ 

                                                        Todd Henderson   Aye:                 No:_______  Absent:      X    Abstain:__________ 

                                                        Cody Lamb           Aye:      X        No:_______  Absent:             Abstain:__________ 

                                                   Jim Bingham        Aye:       X       No:_______   Absent:            Abstain:__________   
  

10.1        APPROVAL               Approval of Regular Board Meeting Minutes of February 15, 2024.    

               OF REGULAR        

                  SCHOOL                   

                  BOARD    

                 MEETING                    

                 MINUTES:                    

  

10.2        APPROVAL               Approval of Special Board Meeting Minutes of February 28, 2024.    

               OF SPECIAL      

                  SCHOOL                   

                  BOARD    

                 MEETING                    

                 MINUTES:        

             

    10.3        APPROVAL    40261993-40262010, 20262011-40262224, 40262226-40262236   

             OF WARRANTS:     40262236-40262482, 40262483-40262745, 40262746-40262856 

     40262857-40263074, 40263075-40263162 40263163-40263171  

  

      Cal Card Report  

 

      TOTAL NUMBER OF CHECKS   1 

      TOTAL:   24,102.84 

 

      CHECK # 40263938        CK AMT $  24,102.84   US BANK  

              

     10.4 INTERDISTRICT     The request for this month are as follows:                                 

                 REQUEST:              

▪ Christian Garcia  

▪ Francisco Garcia  

▪ Madyson Prather 
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▪ Tanner Prather 

▪ Allison Roman 

 

 

    10.5     HUMAN   Human Resources Reports is as follows: 

           RESOURCES               

 

Board Meeting Date:  3/21/24  
  

Action Type Name Position Effective Background 
New  Position  ISP Teacher 2/15/24 .4 FTE 

New Hire Position 
Grayson, 

Eric ISP Teacher 3/4/24 
.4 FTE 

Change Position 
Gonzalez, 

Maria 
Custodial/Maint 

I 2/12/24 

Filling Vacancy of 
Candice Russell 
Moving from 6.5 
hours to 8 hour 

position 

Probationary Termination Probationary  

Vazquez 
Diaz, 

Janette Para Educator I  2/16/24 

Termination of 
Probationary 

Period 

New Hire Position Runge, Rae Para Educator I  3/4/24 
Filling Vacancy of 
Jessica Bolmanski 

New Hire Position 
Maldonado, 

Maria Para Educator I  3/11/24 

Filling Vacancy of 
Janette Vazquez 

Diaz 

Probationary Termination Non-ReElect 
Jones, 
Melissa Ag Teacher 3/15/24 

 

Probationary Termination Non-ReElect 
Fennell, 

Elliot 
Teacher at 
Centennial 6/30/24 

Non-ReElect of 
Probationary 

Teacher 

Voluntary Resignation Voluntary 
Johnson, 
Megan SPED Teacher 6/7/24 

Voluntary 
Resignation 

Extra 
Duty/Stipend/Temporary/Coaching 
Authorizations      

3/1/24 Stipend 
Bakke, 
Audri 

Cell Phone Monthly 
Per Board Policy 

(Retro 7/1/23) 

3/1/24 
Stipend 

Morris, 
Heather 

Associate 
Degree Stipend 

Monthly 
Classified Contract 

Article 8.14 

 

10.6   APPROVAL OF                Some new library books are as follows: 

          NEW LIBRARY 

                BOOKS:                Torch by: Lyn Lachman Miller 

                 The Getaway by: Lamar Giles 

                 We Are All We Have by : Marina Budhos 

                 Shot Clock by: Caron Butler 

                                      Welcome to Feral- Little Town Big Scares! By: Mark Fearing 

  

10.7      MOU BETWEEN             This agreement is between CUHSD and CITA for the 2023-24   

           CUHSD & CITA                 school year included the following language: 

       FOR CERTIFICATED   

     EMPLOYEE STIPENDS: $35,000 increase in stipends. The administration will work with CITA 

to come up with a manner in which the $35,000 will be allocated 

between FFA and Ballet Folklorico stipends. A list of duties required to 

receive the FFA stipend will be developed and agreed  



7 

 

  upon by the department and the administration. This work is to be 

completed by March 1, 2024.  

  

 

10.8   MOU BETWEEN         This MOU is entered into the 28th day of November by and between 

   CUHSD & TCDE FOR         TCDE and Corning Union High School District in order to  

        DATA SHARING: facilitate and acknowledge the mutual sharing of data and integration 

between data management systems as appropriate to improve 

efficiencies, establish responsibilities and fee structure between 

parties. 

  

 

10.9   SURPLUS          Surplus/Equipment Form for the following: 

      EQUIPMENT  

         FORM :   

• Ruckus R5000 Access Point $20 Qty 1 Unable to run 

current firmware 

• Ruckus R510 Access Point $ 20 Qty 1 Unable to run 

current firmware 

• Ruckus RG600 Access Point $20 Qty 1 Unable to run 

current firmware 

 

 11. ITMES FOR DISCUSSION 
 

     11. 1   SECOND        CBO, Diana Davisson reported on the following: 

               INTERIM  

             REPORT ON        July 1- January 31 

             FINANCIAL          

               STATUS:    Total Revenue Summary  

       Revenue by Object Total Amount  

LCFF Sources 16,695,064 

Federal Revenue 2,362,344 

Other State Revenue 2,564,208  

Other Local Revenue 1,485,164  

Total Revenue 23,106,780  

Transfer In & Others 0  

Total Resources 23,106,780 

 

Expenditure by Object Total Amount  

Cert. Non-Mgt Salaries 6,628,301  

Class. Non-Mgt Salaries 3,884,969  

Management Salaries 1,253,729  

Employee Benefits 5,377,294  

Books & Supplies 1,549,858  

Services & Operating 2,316,041 

 Capital Outlay 3,873,008 

 Other Outgo 549,366  

Total Expenditures 25,432,566 

 Transfer Out & Other 70,000 

Total Uses  25,502,566 
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                                                         UNRESTRICTED REVENUE 

LCFF SOURCES   $ 16,703,722   $ 16,695,064 - $ 8,658   

FEDERAL SOURCES  $ 0     $ 0     $ 0  

OTHER STATE   $ 237,924   $ 268,142   $ 30,218 SOURCES  

OTHER LOCAL   $ 492,583   $ 508,354   $ 15,771 SOURCES 

CONTRIBUTIONS     -$ 2,442,900    -$ 2,703,233   $ 260,333  

TO RESTRICTED  

TOTAL REVENUES  $ 14,991,329   $ 14,768,327   -$ 223,00 

 

    UNRESTRICTED EXPENDITURES 

     1ST Interim 2nd Interim Difference  

CERTIFICATED SALARIES  $ 5,754,545  $ 5,761,725  $ 7,180   

CLASSIFIED SALARIES  $ 2,452,440 $ 2,543,668  $ 91,228  

EMPLOYEE BENEFITS  $ 3,275,774 $ 3,426,108  $150,334 

BOOKS & SUPPLIES   $ 669,965 $ 750,996   $ 81,031 

SERVICES      $ 958,151 $ 1,219,629  $261,478 

CAPITAL OUTLAY    $ 2,438,860 $ 2,745,180  $306,320 

OTHER OUTGO    $ 272,183 $ 282,720   $ 10,537 

 TOTAL EXPENDITURES   $15,821,918 $16,730,026  $908,10 

 

     UNRESTRICTED FUNDS  

                                                           

     First Adoption  Second Interim  Difference  

1. Beginning Balance   $8,505,712  $8,505,712  0 

2. Increase (Decrease)  ($750,699)  (1,847,785)  $1,097.116 

3. Ending Balance   $7,755,043  $6,657,927  -41,097,116 

 

Fund 01 Balance Reserves Summary  

 

Fist Adoption  Second Interim 

 

1. Beginning Balance  $11,449,663  $11,449,663   

2. Increase (Decrease) ($1,444,837)  (2,395,786)   

3. Ending Balance    10,004,826  $9,053,877 

 

Contributions to Programs 

Transportation 

Special Ed 

Ranch 

M & O  

CTE  

Centennial 

 

      2Nd Interim Other Funds  

     Adult Ed  

     Café 

     Deferred Maint Fund 14 

     Pupil Transportation Fund 15 

     Ranch Fund 19 

     Building Fund 21 
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     Capital Facilities Fund 25 

     Facilities Fund 35 

     Scholarships Fund 73  

 

Other Notes: 

 

Preparing. collecting data, and conducting office tasks to build the budget for the 2024.25 fiscal year. 

Multiple expenditure reports on several grants. LCAP work The timelines for final requisitions and purchases 

have been established in preparation for closing out the 2023.24 fiscal year. 2022-23 audit has been 

completed. The district successfully addressed and resolved two potential findings, resulting with a final 

“unmodified opinion” by the auditors. 

 

              

 

  11. 2      RODGERS        Superintendent, Jared Caylor shared the following options: 

           SCHOLARSHIP  

      ANNUAL BUDGET &           

       CLASSIFICATIONS:         Option #1: Current 

• Set thresholds (target) for scholarships (3.8 and 4.0) 

• Set amounts of individual scholarships 

• Potentially unpredictable number of scholarships, making 

budgeting funds more difficult 

• Students know amounts of scholarships and required GPA 

ahead of time 

 

Option #2: 

• No guaranteed GPA threshold (target) 

• Set amounts of individual scholarships 

• Set # of scholarships 

• Students know amounts of scholarships ahead of time, but not 

the required GPA 

 

 

Option #3: 

• Set thresholds (target) for scholarships (3.8 and 4.0) 

• Set total budget amount 

• Varying amounts of individual scholarships depending on 

number of awards for the year 

• Students will NOT know the amounts of scholarships ahead of 

time, but will know what GPA they have to achieve 

 

Board Member Cody Lamb would like to set a budget, have the top 

3 recognized. Board Member, Tony Turri agrees with Cody Lamb.  

There was a discussion on the fact that there could be a tie for the 

third spot, then what would happen. There was further discussion 

that the original intent of the Will was to split 50/50 on 

Scholarships and the Ranch. Board Member, Cody Lamb is firm on 

making sure we have a cap and have some structure so we can 

sustain this in the long term. There was a discussion on what would 

we do with any extra money that we were saving and if the Board 

thought there was a need to do anything else out  at the Ranch that 

we are currently unable to do. The items that were  
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concerns were things like paying the Ranch Manager and paying 

the PGE bills the are going up. There was a discussion on the hopes 

that the crops would help sustain the Ranch but that idea was 

created by the Rodgers Ranch Vision Task Force many years ago 

and we are behind on that. The estimate was 2026 but will likely 

not happen by then. Superintendent, Jared Caylor is not as 

concerned about self sufficiency because he is an educator. If we 

have to spend 70K to pay for a  groundskeeper, that’s what we have 

to do. This is not really apples to apples with our ranch vs someone 

in the private sector.  Board Member, Jim Bingham agrees with 

Cody Lamb but knows that we need to consider any educational 

cost. There was also a discussion that when we go in the red at the 

Ranch, we do go into the general fund.  

 

Things to consider and next steps: 

 

• Look at Ranch Expenditures 

• We need to do more specific expenses 

• We need to look at General Fund Ranch Expenses 

 

Jared will take this information to Admin for discussion  

    

 

   11. 3  COMMUNITY        Centennial Principal, Audri Bakke shared the following: 

               SCHOOLS          the CA Community School Framework:   

           PRESENTATION:         

  

 

 4 Pillars 

1. Expanded learning time and opportunities  
2. Integrated student supports 
3. Collaborative leadership and practices  
4. Active family and community engagement  

 

4 Key Conditions of Learning 

1. Supportive environmental conditions that foster strong relationships  
and community 

2. Productive instructional strategies that support motivation,  
competence, and self-directed learning 

3. Social and emotional learning (SEL) that fosters skills, habits, and  
mindsets that enable academic progress,  efficacy, and productive  
behavior 

4. System of supports that enable healthy development, respond to  
student needs, and address learning barriers 

 

 Cornerstone Commitments  

1. A commitment to assets-driven and strength-based practice 
2. A commitment to racially just and restorative school climates 
3. A commitment to powerful, culturally proficient and relevant  

Instruction 
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4. A commitment to shared decision-making and participatory practices 

 

4 Proven Practices  

1. Community Asset Mapping and Gap Analysis 
2. A Community School Coordinator 
3. Site-Based and LEA-Based Advisory Councils 
4. Integrating and Aligning with Other Relevant Programs 

 

The 4 Pillars are Already at CUHSD  

 

Integrated Student Supports 

• Restorative practices that address trauma & build community 

o Student therapy groups 

o HOPE Center 

o District Wellness Director 

• Structures to develop relationships between students & staff 

o School clubs & athletics 

o School traditions 

o Community / Family events 

• Interdisciplinary teams & systems of supports 

o Threat Team 

o MTSS Teams at both sites 

• Supports & opportunities to address needs 

o Supper after school 

o Extracurriculars  

Family and Community Engagement 

• Offering classes, activities, and services for parents & community members 

o Corning Adult School 

o Family Resource Nights 

o DLAC 

• Regular communication 

o Parent Square 

o Social Media 

o Home Visits 

• Parenting Classes & Info Nights 

o Offered through the county 

Collaborative Leadership Practices 

• Professional development for educators and admin to transform culture & 

climate 

o MTSS trainings 

o AVID trainings 

• Collaboration structure that supports shared learning 

o District collaboration meetings 

• Site Based Leadership teams 

o MTSS Tier 1 Leadership Team 

o School Site Council 

o DELAC 

• Shared goals 

o District Strategic Planning 
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Enriched & Expanded Learning Opportunities 

• In-classroom instruction that supports inquiry-based learning 

o CTE Pathways 

• Before- and after-school and summer programs 

o STARS 

o Night School 

o Summer School 

• Explicit development of social-emotional and cognitive skills that help 

students become effective learners 

o Opportunity class? 

 

Audri shared that there are lot of things that we are already doing and this 

could benefit the district. This is a good opportunity and a lot of money could 

be used towards extended learning time. This would be great for after school 

activities. Some questions to consider are: 

 

1. What do we need? 

2. What do we have? 

3. What does the community think we need? 

 

A minim would be 700K for 5 years and that is on the lower end if only 

Centennial applied and if we applied for the entire district, it could be more.  

If the District decides to apply, we would need to do so in the fall and we 

would likely want to hire a coordinator who would be able to work on the 

applications process.  

 

Superintendent, Jared Caylor is meeting with Audri in the next coming weeks 

for a walk thru of the facility, so they will both discuss details further and this 

will be brought back to the Board for further discussion. 

 

   11. 4     NATIONAL This report was prepared for Corning Union High School District. Center 

                CLEARING  of Evaluation and Research (CER) and the Paskenta Band of Nomlaki  

                   HOUSE   Indians- Corning Promise analyzed, synthesized , and prepared this report  

                ANALYSES: using the National Student Clearinghouse (NSC) report.  
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Superintendent, Jared Caylor shared the following highlights: 

 

There has been a drop in the students attending during the first 2 years 

after high school and also it was interesting to see that most kids are 

attending Butte, Shasta, CSU or Simpson.  

  

    11. 5  GRADUATION   Superintendent, Jared Caylor shared the following:  

                   GOWNS: 

• Identification of issue based on stakeholder feedback: Staff section 

was too rowdy, did not reflect the District’s desire for a respectful 

atmosphere geared towards honoring ALL students who are 

graduating 

o Administration ideas: limiting guests, addressing dress code 

for staff, potential grad gowns 

o Discussion w/ Certificated Union: Decision to go with 

gowns, no guests 

o Discussion w/ Classified Union: Decision to have seating 

section for classified staff, no guests 

o Feedback from staff/coaches regarding off campus coaches: 

Decision to allow off campus coaches to sit with classified 

staff 

• Any feedback, questions, or concerns from the Board? 

 

The Governing Board shared the following feedback:  

 

▪ What do other schools do? 

▪ This should be a decision from the staff 

▪ Things got carried away with too many people  

 

Superintendent, will share the feedback and further discuss with  

Admin.  

12.  ITEMS FOR                

        ACTION: 

  

     12.1.  CERTIFICATION      A motion was made by Jim Bingham and seconded by Cody  

                       OF THE        Lamb to approve   the district’s financial status with a positive  

                    DISTRICTS        certification. There being no further discussion, the board  

                     FINANCIAL        voted unanimously to approve.  

                  CONDITION: 






















































































































































































































































































































































































































































































































